
 
 

 
 

Overview of innovations on the 2016 NHS Innovation Accelerator 
 
PLEASE NOTE THIS INFORMATION IS UNDER STRICT EMBARGO UNTIL 14.00 WEDNESDAY 9 NOVEMBER 
 
 
SIM (Serenity Integrated Mentoring) 
 

 Model of support for people with challenging, complex mental disorders 

 ‘Parachutes’ a trained police officer into community mental health teams to help lead a 
compassionate but firm model of support 

 SIM training package provides the language, knowledge, methods and processes that keep 
everyone safe and maximises chances of breakthrough and recovery 

 National cost of unmanaged problem: estimated at £73m 

 SIM could reduce operational response costs to police, ambulance, ED and mental health by up 
to 92% 

 Model predicts that network would save the NHS £81m (net) in first three years  

 Department of Health: “There have been two major breakthroughs in mental health policing in 
the last 5 years. Paul has led both of them.” 

 
Sore Throat Test and Treat 
 

 Walk-in community pharmacy service where patients are tested to determine if they need 
antibiotics or not.  

 If positive, they can receive antibiotics under patient group directive (no need to see GP), if 
negative, receive support for self-care or appropriate referral  

 Survey found that 1.2m GP consultations per year booked for sore throats, 800,000 of which 
could be treated by community pharmacists  

 Potential savings to NHS £34m  
 
Epilepsy Self Monitor: EpSMon 
 

 Epilepsy risk self-management tool. This app allows patients to monitor their own seizures and 
well-being, providing patient safety information that’s tailored to the individual 

 With approx. 1,200 epilepsy deaths each year with 42% of these identified as being potentially 
preventable, this innovation aligns with the NHS’ core strategy and outcome aims in reducing 
unnecessary deaths 

 Cornwall pilot has observed reduction in deaths of 50% evidenced in the last 5 years in adults. 
This reduction was not seen in neighbouring Plymouth where the research was not 
implemented.  

 Epilepsy currently costs £1.5billion per year in the UK. Cost savings are predicted in reduced 
deaths and reduced A&E appointments 

  

 
 
 



 
 

 
 

Doc@Home 
 
Docobo provides digital health solutions to support seamless care to patients with LTC’s. The 
solution consists of ArtemusICS™ (a population health modelling and analysis tool which undertakes 
risk stratification, predictive modelling, analysis of patient costs, and the tracking of 
interventions/outcomes/costs.) and doc@HOME® Telehealth (a remote monitoring, management 
and self help support platform for patients at homes/ in care Homes 
 

ERAS+  
 
ERAS+ is a surgical pathway aimed at equipping patients and families in preparation for, and 
recovery from major surgery. It includes activity, nutrition, chest exercises etc and includes 
education for patients/ family via Surgery School 
 

Coordinate My Care (CMC)  
 
CMC is a NHS clinical service built on a scalable, web-based IT platform delivering digital, 
multidisciplinary urgent care planning for end of life care (EOLC) patients. CMC is a complete service 
offering robust information & clinical governance, clinical quality, reporting and training. 
 

Outcomes Based Healthcare 
 
OBH is a digital platform which provides visibility of health outcomes in near real-time, thus enabling 
commissioners to identify baselines, forecast improvement trajectories and monitor outcomes on an 
on-going basis. The outcome sets are person-centred and cover a range of population segments (e.g. 
Diabetes, COPD, Frailty, Dementia, Heart Failure, Mental Health etc.)  
 

DrDoctor  
 
An IT platform which integrates with existing hospital IT systems (PAS, EHR, radiology) to provide a 
workflow automation and presentation layer. For example, patients can book and manage 
appointments online or by SMS. It can identify, and target long waiting patients, and automatically 
book them into empty slots in clinics. Patients fill out digital assessments before or after their 
appointments, which can then be used to bespoke their pathway. The platform can run analytics, 
identify at risk patients and provide earlier interventions. 
 


